CLAIBORNE MEMORIAL MEDICAL CENTER
Nursing Department
Job Description
NURSE MANAGER – INTENSIVE CARE UNIT
STATEMENT OF PURPOSE:

To provide support for the mission and vision of the hospital through your actions, attitudes, and personal conduct as a team member of your department, an employee of the hospital, and a contributor to the health and wellbeing of the patients we service; to provide the duties outlined in this job description to the best of your abilities; and to strive for excellent service to your customers.

JOB SUMMARY:

Administer, direct, and coordinate activities required to provide optimum patient care within assigned service area.  Recommend, develop and/or implement established policies and procedures which support the kind of care you would want for yourself and your family.

GENERAL DUTIES:

1. Support administration in the development and implementation of the hospital’s mission, vidion and overall goals.

2. Develop and monitor all human resources to assure the department is efficiently and effectively providing patient care.  This includes the hiring process, and effective department orientation program, providing ongoing educational opportunities, honest performance evaluations, counseling when indicated, and termination when needed.

3. Provide strong leadership for the department by establishing high standards, leading by example, rewarding good behavior, and holding department accountable when they fail to meet the needs and expectations of the hospital.

4. Communicate departmental and hospital-wide issues in a timely and effective manner to all departmental staff using multiple communication mediums.  This includes monthly departmental meetings, memos, e-mails, phone calls, and on-on-one training.

5. Use Performance Improvement monitoring, data collection, incident reporting, and other tools to identify patient care problems and take corrective action.  Actions may include investigating problems, improving processes, clarifying procedures, and educating the staff to assure the problems are resolved.

6. Facilitate the development of an annual department budget, three-year capital equipment estimate, and strategic planning goals.

7. Develop policies and procedures that clearly define the operational and interdepartmental guidelines of the department.

8. Manage equipment and supplies to make sure the department has the tools needed to provide patient care and to assure resources are used wisely.

9. Evaluate timecards bi-weekly and departmental operations monthly for adherence to administrative, budgetary, and strategic planning goals.

10. Advocate and ensure participation in interdepartmental activities, focusing on process improvements and achieving hospital-wide goals.

SPECIFIC DUTIES:

1. Exceed the standards you set for your subordinates.

2. Encourage professional growth and development through identification of needs, directing training programs, encouraging education (formal and continuing) and evaluate the same.

3. Publish and maintain a staffing schedule for department in order to meet the need for patient continuity of care.

4. Responsible for safety and comfort of patients and safety and health of employees assigned to patient care unit.

5. Strive to keep yourself aware of and up to date with the medical environment, conducive to improve the hospital medical environment whether it is medicine, technology, and/or administrative related.

REQUIREMENTS/QUALIFICATIONS:

1. Graduate from Approved School of Nursing; BSN preferred.

2. Currently licensed by the State of Louisiana Board of Nursing.

3. Minimum three years of clinical experience within ICU health care environment.

4. Must be able to communicate effectively: oral/voice, telephone, written, and computers, is required for the job.

5. Required to maintain a current Registered Nurse license in Louisiana.
6. Required to maintain a current certification in BLS, ACLS, PALS and CPI.
7. Required to complete annual restraint education.

8. Required to participate in annual Infection Prevention education.
9. Required to follow Infection Prevention guidelines (i.e., proper use of isolation precautions, proper use of PPE, etc.)

10. Required to follow all Employee Health protocols (i.e., annual TB skin tests, flu vaccines, and annual employee physical (if maintaining insurance benefits) etc.).
11. Required to complete annual training including HEAT, OmniCell, and Ethics.

12. Required to hold regular departmental meetings.
13. Required to participate in manager meetings.

14. Required to be a role model and support person for ICU staff.
15. Required to participate in monthly PI.
16. Required to have basic computer knowledge.
17. Required to have the ability to communicate effectively in English, both written and verbally.
PROFESSIONAL REQUIREMENTS:

1.
Adheres to dress code, appearance is neat and clean.

2.
Completes annual education requirements.

3.
Maintains regulatory requirements, including all federal, state, local regulations and accrediting organization standards.

4.
Maintains and ensures patient confidentiality at all times.

5.
Reports to work on time and as scheduled, completes work within designated time.

6.
Wears identification while on duty, uses computerized punch time system correctly.

7.
Completes inservices and returns in a timely fashion.

8.
Attends annual review and department inservices, as scheduled.

9.
Attends at least 10 staff meetings annually, reads and returns all monthly staff meeting minutes.

10.
Represents the organization in a positive and professional manner.

11.
Actively participates in performance improvement and continuous quality improvement (CQI) activities.

12.
Complies with all organizational policies regarding ethical business practices.

13.
Communicates the mission, ethics and goals of the hospital, as well as the focus statement of the department.
14.  
Attends Nurse Manager and Department Head meetings as scheduled.

15.  Attends Case Management meetings as scheduled.

STAFFING/SCHEDULE:

The manager of the unit is responsible for the day to day staffing of the unit.  She will work closely with the Nursing Scheduler to create schedules, provide coverage for vacations, illnesses, etc.  She may be required to fill shifts on occasion.  She is on-call for her unit 24/7.  
PHYSICAL DEMANDS:

1. Walking and/or standing approximately 80-90% of the day.

2. Sitting approximately 10-20% of the day.

3. Must be able to lift up to 40 lbs. (no less than 20 lbs.) less than 30% of the day.

4. Must be able to bend, stoop, kneel, and reach over the head less than 10% of the day.

DISCLAIMER:

This is not an exhaustive list of all responsibilities, skills, duties, requirements, efforts or working conditions associated with the job.  While this is intended to be an accurate reflection of the current job, management reserves the right to revise the job or to require that other or different tasks to be performed when circumstances change.

RESPONSIBILITY:

The Intensive Care Department Manager is directly responsible to the CNO.
DIRECT REPORTS:

Include the RN’s, LPNs and CNAs working in ICU.
ACCEPTANCE:

________________________________________
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